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LEADING THROUGH CHANGE

WEDNESDAY

AGENDA
11:00 AM - 4:00 PM EST

Wes Moore
CEO of Robin Hood

Twitter: @iamwesmoore
Facebook: facebook.com/
iamwesmoore
Instagram: iamwesmoore

SEPTEMBER 23 - 24, 2020

VIRTUAL DOORS OPEN
11:00 - 11:30 AM

WELCOME MESSAGE & OPENING REMARKS

11:30 AM - 12:00 PM | Brad Playford, CEO and Founder, AvaSure

Brad Playford, CEO & Founder AvaSure will share the latest news about AvaSure and its
role in the future of telehealth.

KEYNOTE

12:00 - 1:00 PM | Wes Moore, CEO of Robin Hood

Wes Moore, CEO of Robin Hood, one of the largest anti-poverty forces in the nation
and a bestselling author, veteran and entrepreneur, will motivate attendees with his
inspirational guidance on how to lead during times of change.

IN ISOLATION BUT NOT ALONE

1:00 - 2:00 PM

Panel discussion on adapting the AvaSure TeleSitter to improve care for COVID-19
patients, reduce the “burn rate” of PPE and keep staff safe.

PREVENTING DISRUPTIONS

2:00 - 3:00 PM

Utilizing remote interventions for keeping staff, patients, and families safe amid a
continuing epidemic of illicit substance abuse.

TALES FROM THE FRONTLINE

3:00 - 4:00 PM

Our popular monitor staff panel is back! Monitor staff reveal best practices, lessons
learned and a view from behind the camera from time spent watching at-risk patients.
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LEADING THROUGH CHANGE

THURSDAY

AGENDA
11:00 AM - 3:30 PM EST

Dr. Kelly Posner
Gerstenhaber

SEPTEMBER 23 - 24, 2020

VIRTUAL DOORS OPEN
11:00 - 11:30 AM

LESSONS LEARNED MONITORING THE MONITORS

11:30 AM - 12:30 PM

TeleSitter program managers share insights on best practices, tips for enculturation,
utilization and more.

PREVENTING SELF-HARM, REMOTELY

12:30 - 1:30 PM

A discussion on how using the AvaSure TeleSitter keeps the suicide ideation and other
behavioral health patients safe.

MAKING SURE THE KIDS ARE ALL RIGHT
1:30 - 2:15 PM
The benefits and challenges of monitoring those in pediatric care.

AVAPRIZE PRESENTATION
2:15 - 2:30 PM
Honoring the recipients of 2020 AvaPrize.

KEYNOTE

2:30 - 3:30 PM | Dr. Kelly Posner Gerstenhaber

Professor of Psychiatry at Columbia University and world-renowned expert on the risk
of suicide among patients, will speak on her work in developing the Colombia Protocol,
and the importance of shining a light on suicide as a worldwide public health crisis.



